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Client Project: Management Audits in the Case of Equity Investments 

 

Our client, a venture-capital firm, finances companies with a promising 
business model that is in an early stage of development. 

Before the financing by our client, we conduct a one-day-long 
management audit with the future managers of each potential associate 
company. 

These diagnostic measures ensure that, in addition to essential economic 
conditions such as business model, market size and competitive position, 
the management team as well as individual leadership-related personal 
and professional skills are illuminated in detail and potential risks 
identified.  

 


